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TOWN OF OSSINING Garine Borei

Geoffrey J. Harter

The Volunteer Spirited Town Council Member

16 CROTON AVENUE Michael L. Tawil
OSSINING, N.Y. 10562 Council Member

Peter Tripodi IV

PHONE: 914-762-6000 Fax: 914-762-0833 Council Member
www.townofossining.com Northern Wilcher

Council Member

INTEROFFICE MEMORANDUM
Catherine Borgia, Supervisor

Connie Cerny, Budget Director
Dale Ferreira, Accountant

Thomas Warren, Town Comptroller W‘? W

May 14, 2010

Subject: Report on Town Finances for the First Quarter Ended March 31, 2010

Attached are summary revenue and expenditure budget vs. actual reports for the first quarter of
2010, with comparative totals for the same three month period in 2009. Applicable comments
are included to explain budgetary or actual revenue/expenditure variances from 2009 to 2010.

The following is an assessment of the Town’s budgetary compliance for 2010 so far, plus a
review of year-to-date revenues/expenditures:

1.

Revenues: It is too early in the year to determine if budgeted revenues are
materializing as estimated in the budget, as large revenues (sales tax, mortgage tax,
franchise tax, senior nutrition state/federal aid) will not start materializing for three to
six months into the fiscal year. Also, it is not until after fiscal year-end that deferred
property tax revenues is calculated.

The first quarter sales tax distribution received in early May (not reflected on the

- report) was $173,991, which was 2.59% more than the amount received for the first

quarter in 2009, and is 31% of the amount budgeted for 2010. A separate Sales
Tax/Mortgage Tax report showing revenues from 2006 to 2010 is attached. .

We were made aware in February that the State of New York anticipated a 5%
reduction in the AIM State Aid payment (formerly called Per Capita State Aid), from
$165,067 in 2009 to $156,814 in 2010. Since the Town estimated $165,000 in the
budget, the Town should modify the 2010 budget by $8,186 in order to reflect the
anticipated revenue reduction (to be done by reducing appropriations or by
appropriating excess revenues received).



2. Operating Expenditures: Overall, so far this fiscal year, there does not appear to be
any major problems or expenditures that we believe cannot be absorbed in the
operating budgets.

Even the snow removal budget, which is always a concern following a harsh winter,
appears to be in better shape than a year ago at this time (see attached 4 month year-to-
date report).

As with the analysis of the Town’s fiscal operations for the fiscal year ended December 31,
2009, the concern for 2010 will be with the collection and enforcement of property tax
collections. Based on the Receiver of Taxes’ monthly reports for April 2010 vs. April 2009,
tax collection for Town and County taxes is down a little in 2010 (9.58% unpaid vs. 8.92%
unpaid last year, or $341,092). Tax liens and unpaid School and prior year Town/County
taxes are $380,307 more at 4/30/2010 ($1,796,096) than at 4/30/2009 ($1,415,789). The total
additional amount outstanding of $721,400 represents an increase of 18% in uncollected tax
revenues. When working on the cash flow statements for the 2010 tax anticipation note
(TAN), there was a concern and realization that another TAN mi ght have to be issued in
November or December 2010 when the County tax warrant and the Town’s retirement system
employer contribution is due.

A sincere thank you and credit goes to Accountant Dale Ferreira for her efforts to convert KVS
data into the attached Excel schedules, and for providing the line-by-line analysis comments.
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TOWN OF OSSINING

Sales Tax Revenues (Unincorporated Part-Town Fund - 20 Fund)

2010 May
August
November
Dec. accrual
FY Total
Quarterly Average

2009 May
August
November
Dec. accrual
FY Total
Quarterly Average

2008 May
August
November
Dec. accrual
FY Total
Quarterly Average

2007 May
August
November
Dec. accrual
FY Total
Quarterly Average

2006 FY Total

Actual

173,991.00

173,991.00

169,592.00
164,047.00
171,885.00
169,505.00

675,029.00

168,757.00

193,192.00
191,194.00
195,003.00
177,233.00

756,622.00

189,156.00

185,789.00
193,474.00
190,488.00
193,460.00

763,211.00

180,803.00

719,967.00

% IncriDecr

2.59%

-12.22%
-14.20%
-11.86%

-4.36%
-10.78%

3.98%
-1.18%
2.37%
-8.39%
-0.86%

6.01%

Mortgage Tax Revenues ( Town-Wide General Fund)

2010 June
December
FY Total

2009 June
December
FY Total

2008 June
December
FY Total

2007 June
December
FY Total

2006 FY Total

Actual

278,788.42
355,800.36

634,588.78

494,864.48
523,504.96

1,018,369.44

680,027.36
569,694.25

1,249,721.61

1,505,098.88

% Incr/Decr

-43.66%
-32.03%
-37.69%

-27.23%

-8.11%
-18.51%

-16.97%

% to Budget

Budget

31.1% 560,000.00

99.3% 680,000.00
111.3% 680,000.00
112.2% 680,000.00
108.3% 665,000.00
% to Budget

Budget

0.0% 565,000.00

74.7% 850,000.00
97.0%  1,050,000.00
128.2% 975,000.00
154.4% 975,000.00
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